
Why ITS at GO Transit?

November 11, 2004







What does ITS Add?

• Comprehensive, integrated view of
technology developments

• Attention to consistency of design
• Attention to open-ness of systems



1988: “POP” Optical Fare
Collection

• Replaced labour-intensive paper 2-part
tickets

• Fare-by-distance system becoming too
complex for paper system

• Provides complete data for revenue
accounting and ridership analysis







1988: “PICCS” Passenger
Information System

• Departures at Union becoming complex
• Removed barriers, needed crowd control

method





•





2000:  Smartcard Fare Collection

• System replacement- proprietary and dated
technology

• More flexible fare structure







2004: “PINS” Passenger
Information System

• System replacement- dated technology
• Customer Service- increased expectation of

service status information
• Increased vulnerability to delays as

operation approaches capacity
• Value increment- more responsive user

interface during delays; platform for signs
at line stations; bus departures included
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2004: “ATLS” Train Location
System

• Customer Service: Need better incident info
to convey to passengers

• Train Control Systems not detailed enough
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Future:

• Incident Management
• Bus Vehicle Location
• Both Customer Service Driven



Lessons Learned



Lessons Learned

• Integration needs consideration
• Plan level of technical and business effort
• Consider level of support/upgrades
• Replacement life cycle
• Human issues can be critical
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